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Date Completed 

1.  Attend L.E.A.D 2.0 FLAME Orientation               □  _____ 

2.  Select a Mentor                     □  _____ 

3.  Complete the Leadership Development                □  _____  

Self-Assessment  

4. Complete a Professional Development Plan     □ ____ 

5. Participate in 10 Additional Café Discussion         □  _____ 

6.  Complete 10 Additional Volunteer Hours □ _____ 

7.  Participate in 1 additional Leadership Institute      □  _____     

L.E.A.D 2.0 
Flame Checklist 



  

 

L.E.A.D 2.0 
Flame Manual  

Step 1: Attend a LEAD 2.0 Flame Orientation - A 30 minute introduction to LEAD 2.0. Explains the 
processes of obtaining your Flame, the badge system, and you will have the opportunity to meet 
the Mentors.  Write your Statement of Intent.  

Step 2: Select a Mentor  

Step 3: Complete a Leadership Development Self Assessment - The assessment is composed of 
four components dealing with personal leadership development, interpersonal leadership, group/
organizational leadership, and community leadership. There is a set of 20 statements that reflect 
various attributes and skills for each component.  

Please read each statement carefully. Then rate yourself in terms of how well you think you pos-
sess the attribute or preform the leadership skill. This is not a test. There is no correct or incorrect 
answer. Please respond to every statement. In selecting your responses, be realistic and honest 
with yourself. Do not answer in terms of how you would like to see yourself, in terms of what you 
should be doing, or in terms of how you think others view you. Instead, respond as honestly as 
possible.  

Then, go back and place a check beside the skills you want to develop. Please consider the skills 
you do not do well and what you might do to improve them. This is where you are likely to grow 
most.  

Step 4: Complete a Professional Development Plan -  PDP, is a roadmap that will guide you 
through consistent growth in four or more leadership skills and attributes. The PDP is the founda-
tion to a productive journey in leadership development. Refer back to the summary of your Lead-
ership Self -Assessment. Develop a goal for each of the four leadership skills/attributes you would 
like to develop. Refer to Goal Setting to assist you in developing your goals. They should be spe-
cific, measurable, acceptable by you, realistic, and accomplished by a specific time.  Submit your 
draft to your mentor to be reviewed. Set a standing meeting with your mentor to discuss progress 
and changes made to your PDP. A PDP Submission form will need to be reviewed by you, your 
mentor, and turned into the LEAD 2.0 Program Director.  

Step 5: 10 Additional Cafes - 10 additional 1 -1.5 hour discussions on Leadership topics. Ex: Con-
flict Resolutions. Led by Jasmine Tuya, a LEAD Mentor, or Guest Speaker. 

Step 6: 10 Additional Volunteer Hours - 2 hours per topic discussed. Volunteer hours should coin-
cide with the topic discussed. In cafes.  

Step 7:  Participate in 1 Additional Leadership Institute - Day long Leadership Conference.  

 
Please go to www.txwes.edu/campus-life/lead-program for all documents mentioned above.  



  

 

Sign up to receive badges at www.credly.com.  

Make a profile and send Jasmine an email with your username.  

Questions? Contact us at  

817-531-6522 or studentlife@txwes.edu 

Café-nista Earned by attending your first café 

for the Flame.  

Flame Newbie—Earned by attending a Flame 

orientation. 

Café Expert—Earned by attending 10  cafés 

for the Flame.  

Fall Institute– Earned by attending the Lead-

ership Institute.  

Professional– Earned by completing your 

PDP.   

Café Junkie– Earned by attending all Café 

discussion for Fall.   

Philanthropist– Earned by completing 10 vol-

unteer hours toward the flame. 

The Flame- Earned by completing all LEAD 

2.0 Flame requirements.   

Flame Badges 

L.E.A.D 2.0 

The Assessor– Earned by completing your 

Leadership Development Self-Assessment 


